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Objectives

- Overview of the Regional Trauma System structure and
implementation

- Regional Trauma Coordinators
- STAC & EMSCC
- Regional Trauma Network Applications

- The “To Do List”
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Trauma System

Key components in place:

1. Funding

2. Registry

3. Regional Trauma Coordinators
4. STAC appointments

5. Plan development (ongoing)

ELis

The Rule again......

-Develop a statewide process to
establish regional trauma networks
comprised of medical control
authorities that integrates into
existing Emergency Preparedness
Regions.




System Components/Partners that drive the Plan

Regional Trauma Network Governance/ Leadership, Injury prevention, Access to the System,
Advisory Council Communication, Medical Oversight, Pre-Hospital Triage Criteria,
Subcommittees Trauma Diversion Policies, Trauma Bypass Protocols, Regional

Trauma Treatment Guidelines, Regional Quality Improvement

Pla"\ Plans, Trauma Education
Data

Communication

Medical Control Authorities
Active participation in network and plan development
Pre-hospital providers, protocols
See plan above
Data
Communication

MDCH-Crime Victims, EMS and Trauma Division

Efficient

STAC implementation
EMSCC Decrease in
State positions morbidity/mortality
Plan Cost effective

Designation/verification/appeals MRS IE

Incorporate

Level lll national standards

Level IV Availability of
Approvals of plans funds
Data

Communication

Regional Trauma Network

All inclusive

Describe the existing resources
Active

Organizational structure defined

Performance improvement plans described

10/22/2013



10/22/2013

Participation is key...........

-
/7]
30,000 foot view......

Participants need to see the whole picture




Regional Trauma Network
Describe the existing resources within the region:

Michigan Department of Community Health

Michigan Regional Trauma Resources
Region 2 South

Report Prepared by Wayne Snyder

' Region 2 South Trauma Coordinator
August 2013

The Regional Trauma Network

Leadership and Governance:
Organizational Chart

Regional Trauma
INETILS

MCA's

Regional Trauma
Advisory —]
Committee

|
Subcommittee Subcommittee Subcommittee
Professional
—— — Standards review

organization

10/22/2013



10/22/2013

]
Regional Trauma Network

Organizational structure is defined and disseminated:
1.) Leadership

2.) Governance- structure, membership (including RPSRO
and subcommittees)

3.) Activities- meetings, agendas, minutes, reports

4.) Reporting responsibilities- outcomes, evaluation,
communication structure within region and to other partners
Reporting template developed

Regional Trauma Advisory Committee

Established by the Regional Trauma Network

Comprised of:

<+ MCA personnel

< EMS personnel

< Life Support Agency representatives

< Healthcare Facility representatives

< Physicians

“Nurses

<« consumers

Functions:

<Provide leadership and direction in matters related to trauma system
development in their region

<+Monitor the performance of trauma agencies and healthcare facilities
within the region, including but not limited to the review of trauma deaths
and preventable complications




Regional Trauma Network plan

Includes work-plans which address:
» Injury prevention ‘
» Access to the system

» Communication

» Medical oversight

» Pre-hospital triage criteria

»Trauma diversion policies

»Trauma bypass protocols

~Regional trauma treatment guidelines
~Regional quality improvement plans
»Trauma Education

For all good plans.....

W

The devil I1s In the detalls!
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Regional Trauma Coordinator

< Facilitate Regional Trauma Network activities including
supporting plan development and dissemination.

< Point of contact for Regional Trauma Network.

< Assists in monitoring and evaluating network activities,
work-plans and performance improvement.

<+Plans, coordinates and evaluates education needs.
< Supports and facilitates community education.
< Serves as MDCH representative on all committees.

< Liaison for Regional Trauma Network and other progra
and initiatives.

Regional Trauma Coordinators

- Region 8: Vacant
- Region 7: Deb Detro-Fisher
- Detro-fisherd@michigan.gov
- Region 6: Diana Ropele
- ropeled@michigan.gov
- Region 3: Bob Loiselle
- loiseller@michigan.gov
- Region 1: Theresa Jenkins
- jenkinst4@michigan.gov
- Region 2 North: Harvy Holland
- hollandh1@michigan.gov
- Region 2 South: Wayne Snyder
- snyderw@michigan.gov
- Region 5: Bob Hale
- halerl@michigan.gov
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A picture’ s worth a thousand words. ..

Regional Trauma Coordinator

MDCH EMS and
Trauma System

Sectionsl

Statewide Trauma Advisory Committee-
STAC

- Advisory to the Emergency Medical Services Coordination
Committee (EMSCC) and the Michigan Department of
Community Health

- 10 Members prescribed by Statute

- Recent appointments have been made by Director
Haveman through 2017

- Reviews the Regional Trauma Network Applications and
makes recommendations to the EMSCC and the
Department
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Regional Trauma Network Applications

- Format based on 2004 HRSA
Model Trauma System
Planning and Evaluation

- Regions asked to rate current
level of progress towards an
accountable, coordinated,
regionalized trauma system

- Expectations are that the
system is just developing
formally in each region

Application Packet includes:

- Regional Trauma Network governance
outlined

- Leadership identified
- Bylaws

-Work plan including SMART objectives for
each indicator

- Organizational Chart
- Regional Trauma Resources
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To ensure the plan is approved....

- Make sure all components have been
addressed

- Objectives are SMART, reasonable,
measureable and fit

- Consider the details
- Plan short term and long term

- Consider your unique regional
characteristics and issues

-Is it operational?

ot

]
The “TO DO" List )
by

- Network Appeal Process J J u::/
- Data Use Agreements J -
- Designation

- State Trauma Registry Re-training

-Work plan implementation

- Trauma Education

- Ongoing Collaboration with Partners

- Funding
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Questions?

Contact Information:

Eileen Worden

wordene@michigan.qov

/]
Thank youl!
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